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REf. NO2 o / ‘%51.1: Strategic/Perspective Plan Targets and Actigfge
As per the discussion with the Management, the elaborate process of institutional Strategic /
Perspective Plan targets and actions taken is given in the following table:
Table: Asian Educational Institute, Strategic / Perspective Plan (2022-23)
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Sr. | Plan Target Actions(s) Account Head
No.
1. | Scholarships for Continuous Every year there is a renewal | Post Metric
Scheduled Phenomena process for existing Scholarship
. Caste/Scheduled beneficiaries and collection of | Scheme,
Tribe/Backward Class/ applications from eligible National
Minority Category newcomers Scholarship
students Scheme etc.
2. | Ensuring degree of the | Continuous Reducing failures in Internal | Institution
student in time Phenomena tests by identifying weak
students through class tests
and conducting special
coaching for them.
3. | Attract funds for 2022-23 REceived grant of Rs. Institution
Research Projects and 50,000/- from unnat Bharat
other grants Abhiyan
4. | To Increase the pass Incremental Promotion of Digital E- Institution
Percentage top 90 improvement resources with increased
percent of 5% every availability and accessibility
year on college website.
5. | To increase the faculty | Incremental Encouraging more internal Management
with Ph.D. .. improvement faculty members to pursue
qualifications to 25% | of 5% every Ph.D. on quality improvement
by 2023 year programme scheme.
Recruiting at least 4 Ph.D. 's
in emerging areas/technology.
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